Case Study

Omni Capital Retail
Finance Choose ADP For
Their Decision Engine
Technology
Independently owned Point of Sale
Finance Specialists, Omni Capital Retail
Finance Ltd, have chosen to partner
with LendingMetrics to progress their
automated decisions using ADP (Auto
Decisioning Platform).

Origin of LendingMetrics
Launched in 2010, as one of Equifax’s
biggest partners, LendingMetrics can
simultaneously deliver credit, bank,
income verification and anti-money
laundering checks.

Since 2009, Omni have worked with retailers nationwide to
allow customers to spread the cost of their purchases. With
their fresh and simple approach to point-of-sale finance, they
are one of the UK’s leading providers of consumer credit.
Omni has developed a credit score system that delivers high
acceptance rates when compared to high street banks and
mainstream financial institutions. The success of this model
has produced a significant increase in turnover for many of
their retailers.
Castle Trust Capital, who are backed by leading US private
equity firm J.C. Flowers & Co., purchased Omni in 2017 with
Castle Trust stating “Its portfolio of retailers creates a unique
franchise in the market”. Then in April 2018, Castle Trust
released the following statement, “Following continued success,
Castle Trust has entered discussions with the Prudential
Regulation Authority (PRA) and the Financial Conduct Authority
(FCA) to pursue a banking licence application.
This represents the next phase of growth for Castle Trust,
which was originally authorised by the FSA in September
2012. Since then, Castle Trust has offered investment
products alongside its mortgage range and now has
approximately £750m of assets under management and
£660m of bonds outstanding. In 2017, Castle Trust further
expanded the offering with the acquisition of Omni Capital
Retail Finance.”
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Following 3 years of R&D the company
introduced ADP (Auto Decisioning
Platform) in 2016, revolutionising the
opportunity for the financial services
sector to quickly deliver increased
volume with reduced overheads using
automated lending decisions. ADP
utilises its proprietary data products
alongside integration with all major CRA’s
plus many other 3rd parties. ADP is a
powerful decision engine builder that
puts the lender in control of credit rule
changes and allows operational/credit
risk staff to implement those changes in
real-time through a simple user interface.
LendingMetrics’ most recent product
launch OpenBankVision, which utilises
Open Banking, has been a huge success
after taking a different approach to the
rest of the market. OpenBankVision’s
core product offering is free forever, with
unique categorisation following 6 years’
experience in providing bank statement
products in the UK and Australia.
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Approach
Omni decided to complete the project in phases, initially
implementing their decision engine exclusively with one
bureau. This facilitated a faster ADP launch with a view to
revisiting the multi-bureau model following the successful
implementation of phase one. Following the initial sales
discussions and contract, the LendingMetrics ADP
implementation team took the lead, headed by a client
dedicated Project Manager. For continuity, Omni were also
allocated the same LendingMetrics person that assisted them
during the sales process as their Account Manager.

“We [are] excited that this ADP
appointment [takes] us into yet
another sphere of lending...”
Neil Williams
CTO, LendingMetrics
After setting up the first project call, the Project Managers
developed a detailed Project Plan to ensure everyone was
aware of their responsibilities and delivery dates for the
project to remain on time. Additionally, regular calls took place
with lead developers on both sides so that the ADP project ran
smoothly. LendingMetrics also provided a consultancy service
to help document the current decision engine, to allow ADP
to be delivered with the engine fully configured. Training was
then provided for their own engine.

Results
Following LendingMetrics training, Omni
have successfully migrated to ADP
with minimal business disruption and
are now enjoying the benefits of real
time credit risk decisioning, including
operating the interface to update their
rules and scorecards in real time. The
combination of highly automated
decisions and long industry experience
delivered a scaleable solution. Omni and
LendingMetrics are both looking forward
to working together on phase 2 of the
project to continue to develop Omni’s
product offering and utilise ADP to its
full potential by implementing a multibureau approach.
Neil Williams, Managing Director of
LendingMetrics, said: “We were excited
that this ADP appointment took us into
yet another sphere of lending within the
retail and banking sector, it was great
working with Omni on this project and
we look forward to a long partnership.”

Following the delivery of ADP, Omni was then able to integrate
it into their sophisticated credit approval system: OmniPort,
enabling their customers to purchase immediately at point of
sale. The system is paperless and credit applications can be
made online, in-store or via mail-order.
With Omni’s state-of-the-art technology, their model provides
retailers with the ability to offer finance in-store or online with
credit decisions provided within seconds. The system is easy
for staff to use and provides the customer with the ability to
buy immediately using a paperless e-signature process.
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